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Recommendation(s) for action or decision:

The West Midlands Combined Authority (WMCA) Wellbeing Board is 
recommended to: 

1. Agree the proposed approach to regular written updates from the Wellbeing 
Board to improve engagement with between the Wellbeing Board and local 
boards.

2. Approve the development of a format for communication as set out in 
Appendix 1. 

1.0 Purpose

1.1 To set out a proposed approach to written updates from the Wellbeing Board 
and to seek feedback so that it can be used as a regular tool to inform 
stakeholders of progress and to engage them in action.
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2.0 Background

2.1 Currently, the Minutes, Committee Reports and associated papers from 
previous Wellbeing Board Meetings are available to view on the WMCA 
website.  However, a frequent action from the Board discussions is for Board 
members to disseminate key messages and to discuss the reports within their 
local forums.   

2.3 Board members have access to written papers online to aid in disseminating 
and debating the boards work. However, this still requires Board members to 
pull messages together from across the papers presented to the board and 
the minutes of the meeting.  Therefore in order to provide better support to 
Wellbeing Board members in engaging their local stakeholders it is suggested 
that a regular focussed summary of the outcomes and issues for local 
discussion is produced after each Board.  This would provide a standard 
report for Board members to use with a range of stakeholders and also set out 
the issues where the WMCA Wellbeing Board would welcome feedback.

2.4 Following the August 2017 Board, a summary of agreed actions on the 
Wellbeing Priorities was sent to all Health and Wellbeing Boards to enable 
discussion and feedback on the priorities. This provides a basis for developing 
the Board Summaries.  

2.5 The proposed written progress updates will support the board, and strengthen 
the dialogue and synergy with the work of local Health and Wellbeing Boards 
and also the work of Sustainability and Transformation Plans within the 
Combined Authority area.   

3.0 Discussion 

3.1 It is proposed that written updates will be prepared following each Wellbeing 
Board meeting.  These updates will be agreed with the Chair and then 
distributed to stakeholders.    

3.2 Appendix 1 provides an outline of how the current key work areas could be 
reported and would also include requests for feedback to the Board at the 
next scheduled Wellbeing meeting.   

3.4 The proposed audience of the proposed written updates are those working in 
health and wellbeing in local authorities and other organisations. This includes 
Health and Wellbeing Boards, Association of Directors of Public Health and 
their respective local teams, Public Health England, NHS England and 
Sustainability and Transformation Partnerships. 

4.0 Wider WMCA Implications

4.1 It is envisaged that adoption of additional communication updates from the 
Wellbeing Board will strengthen the work of other programmes within the 
WMCA.  Population health and wellbeing is a key component in delivering other 



priorities of the WMCA such as economic growth, skills and reforming public 
service. 

5.0 Financial implications

5.1 There are no immediate financial implications. 

6.0 Legal implications

6.1 There are no immediate legal implications. 

7.0 Equalities implications

7.1 Effective communication with stakeholders will support WMCA equalities 
responsibilities. 

8.0 Other implications

8.1 None noted. 

9.0 Schedule of background papers

9.1 None.

10.0 Appendices 

Appendix 1 – WMCA Wellbeing Board Progress Update (January 2018)



WMCA Wellbeing Board Progress Update

Wellbeing Board Context 

In July 2017, the Wellbeing Board considered six potential wellbeing 
priorities for the West Midlands Combined Authority. These were;

 Long term conditions – cardiovascular disease and diabetes
 Prevention at a WMCA level – with options for a broad 

prevention programme linked to a long term condition or work 
focussed on a specific lifestyle issue such as obesity, smoking, 
alcohol, physical activity

 Children and Young People – mental wellbeing, resilience and 
good childdevelopment that supports effective transition into 
adulthood (i.e. getting into work)

 Transport – Active and other health impacts of
 Housing and the built environment
 The potential for delivering population and individual behaviour 

change across the WMCA

Of these, the areas of Cardiovascular Disease and Diabetes and Children 
and Young People were agreed to be developed further in the short term. 

Progress

Full Minutes of recent meetings can be viewed here

The below is an overview of the progress of key work areas;

Children and Young People

Scoping work is being undertaken to set out the current position in the 
West Midlands. This involves collating available data and evidence, 
surveying current initiatives and best practice and also stakeholder 
involvement to create consensus where WMCA would add most value. 
Completion of scoping work is due for the end of December. 

Lead – Jane Moore. E: Jane.Moore@wmca.org.uk 

Cardiovascular Disease and Diabetes

Initial focus has been on improving levels of physical activity in children and 
adults. See below for further information on WMCA physical activity 
strategy; West Midlands on the move

Also conversations taking place across the West Midlands STPs about co-
developing and designing a programme of work where action on the wider 
WMCA/pan STP geography would provide added value.

Lead - Jane Moore. E: Jane.Moore@wmca.org.uk 

WMCA Physical Activity Strategy – West Midlands on the Move

The strategy was launched in November 2017 and sets out proposed 
actions across 6 themes of; Transport and HS2 Growth, Housing and Land, 
Community Resilience, Creative and Digital, Skills for Growth and 
Employment and lastly, Wellbeing. A strategy group to direct 
implementation actions has been formed.

Lead: Simon Hall E:Simon.Hall@wmca.org.uk 
Further information: https://www.wmca.org.uk/what-we-do/public-
service-reform/west-midlands-on-the-move/ 
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Thrive West Midlands Implementation

The WMCA Mental Health Action Plan was launched in January 2017. 
Progress is on-going in the following areas;

Employment and Employers 
 Individual Placement Support trails
 Fiscal Incentive trials
 Wellbeing charter
 Social value procurement

Housing First 
 Evidence gathered on existing models of Housing First
 From the evidence, a proposed model of Housing First being 

developed for testing
 Focus of the 2nd devolution deal in Nov 17 – see further detail 

below

Criminal Justice
 Engagement programme
 MH Treatment Requirements

Improving Care
 Primary Care Mental Health
 Merit Vanguard (Mental Health Provider approach)

Community Engagement
 Zero suicide ambition
 Mental Health literacy
 Global city network

Lead: Sean Russell.  E: Sean.Russell@wmca.org.uk    
Further information: https://www.wmca.org.uk/what-we-do/mental-
health-commission/ 

Health and Transport Strategy

Transport for West Midlands (TfWM), the WMCA’s transport arm, 
prepared a West Midlands Strategic Transport Plan – ‘Movement for 
Growth’ in 2017, with an accompanying 10 year delivery plan. 

With Movement for Growth there is the ambition that transport will 
improve health. The Health and Transport Strategy will build upon this 
ambition and will identify synergies and connections between the different 
issues. 

This strategy will also help develop the link between Movement for Growth 
and the health objectives of The West Midlands Combined Authorities 
Strategic Economic Plan. There are high level ambitions to improve healthy 
life expectancies and reducing inequalities in healthy life expectancies in 
the West Midlands. Accompanying this, there are objectives to reducing 
physical inactivity and sickness absence, carbon emissions and days of poor 
air quality. 

By developing health and transport, the strategy will also help to link 
healthy travel with ambitions to managing demand for public services; 
improve productivity and closing the inequality gap. A draft strategy is 
currently under preparation. 

Lead: Duncan Vernon. E: Duncan.Vernon@tfwm.org.uk 
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2nd Devolution Deal

The second Devolution Deal between government and the West Midlands 
Combined Authority was announced in the Chancellor’s Autumn Budget 
Statement on 22 November 2017.

The agreement includes approval for the Housing First pilot to take place 
in the West Midlands, a new approach to tackling rough sleeping in the 
region. It also sets out continuing support for the work of the Mental 
Health Commission Thrive West Midlands.

Among the other measures in the devolution deal:

 Funding to create a Delivery Team to drive an ambitious house-
building programme, and investment in high-tech economic 
sectors.

 The confirmation of £250m for transport infrastructure which will 
be used for the extension of the Midland Metro from 
Wednesbury to Brierley Hill. This includes support for the transfer 
of ownership of the non-operational section of the Round Oak to 
Walsall railway route.

 Establishing one of the first Skills Advisory Panels that will create 
new local partnerships to plan investment in skills around local 
labour market needs.

 A proposal to combine the Police and Crime Commissioner role 
into the responsibilities of the Mayor in time for elections in 
2020.

 The creation of a digital hub in Birmingham as part of the 
TechNation programme and a share of a £2m pilot for Coventry 
and Warwickshire for ultra-fast broadband roll-out.

 A commitment to work alongside government to identify new 
funding opportunities to deliver high quality cycle infrastructure 

to achieve the aim of raising levels of cycling across the region to 
5% by 2023.

 A commitment to work with the WMCA, Urban Growth Company 
and HS2 to ensure the maximum benefit from UK Central in 
Solihull.

 Funding to develop a business case to create a Regional 
Integrated Control Centre to improve resilience on the road, rail 
and tram networks.




